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Abstract: An important part of any team’s success is the
ability to brainstorm effectively. Brainstorming
encourages creativity and innovation, which are very
important when tackling business challenges and
identifying opportunities. But while many teams hold
brainstorming sessions, not all are equally effective.

If you feel your sessions are falling short, we’re here to
help. This article will guide you on how to create
productive brainstorming sessions through different
techniques and practical tips.
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Introduction: Rain storming is a technique used by
teams to think up as many ideas or solutions as possible
to a problem or challenge. Effective brainstorming
should involve free thinking and creativity, where the
team members collaborate and build on each other’s
ideas.

Principles of Effective Brainstorming Techniques

o Encourage wild ideas: Even the most
unconventional ideas can lead to innovative solutions.

o Build on others’ ideas: Your peers’ suggestions
are valuable springboards for new concepts or
solutions.

o Stay focused on the topic: Keep discussions on
track to ensure relevant ideas.

o Don’t judge: Create a safe space for free
expression without fear of judgment.

o Act on your ideas: After the brainstorming
sessions, turn your ideas into actionable tasks.

Common Challenges in Team Brainstorming Sessions
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. Groupthink: Sometimes, team members focus
too much on a single idea or a popular opinion, which
may stifle creativity.

. Overpowering voices: Some team members
may be more vocal or dominating with their opinions,
overshadowing quieter members.

o Lack of focus: Discussions can easily drift off-
topic, wasting valuable time.

. Fear of judgment: Team members may
hesitate to share ideas due to fear of criticism.

J Limited participation: Some team members
might not contribute, reducing the diversity of ideas.

Preparing for a Successful Brainstorming Session
Setting Clear Objectives and Goals

Start by defining clear objectives and goals. List down
the problems you’re trying to solve and what you hope
to achieve by the end of the session. Make these goals
as specific as possible to provide direction and ensure
everyone is aligned.

Communicate these objectives with the team
beforehand so they can come prepared. Having a
focused goal will keep the discussion on track and
make it easier to evaluate the ideas generated.

Choosing the Right Participants

Consider the size of the group; too little will net you
fewer ideas, but too many can lead to chaos. Aim for a
diverse group that brings different perspectives and
expertise. Try to include members who are involved
with the issue for informed insights.

Selecting an Appropriate Location and Setting

Your environment can play a significant role in the
effectiveness of your brainstorming session. The
location should be comfortable for the participants,
free from distractions, and conducive to creative
thinking. Consider places with whiteboards, markers,
and sticky notes to help with the idea-creation process.

Techniques for Creative Brainstorming Techniques
Traditional Brainstorming

Traditional brainstorming is when people get together
to freely share ideas on a specific topic or problem. The
goal is to generate and talk about as many ideas as
possible  while encouraging a judgment-free
environment.

For this type of brainstorming session, it’s best to
follow these tips to maximize the effectiveness:

. Set a clear objective for the session.

. Encourage all participants to contribute.

. Suspend judgment and criticism.

. Aim for quantity (of ideas) over quality initially.
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. Build on each other’s ideas.
o Keep the session time-limited to maintain
energy.

Brainwriting

Brainwriting is when participants write down their ideas
independently before sharing them with the group so
that everyone’s thoughts are heard. It also helps reduce
the influence of dominant voices in the room. Ideas are
then discussed and built upon collectively.

Here are the advantages of brainwriting over traditional
brainstorming:

o Encourages participation from all team
members

o Helps introverted team members to express
their thoughts

. Minimizes instances of groupthink

. Provides a written record of all ideas

Mind Mapping

Mind mapping is a visual brainstorming tool that
involves drawing a diagram with the main idea in the
center and branching out with related ideas, subtopics,
and details. This method encourages a structured yet
creative approach to brainstorming.

Here’s how to create and utilize mind maps effectively:

1. Start with a central idea or problem.

2. Draw branches for main categories or themes.
3. Add sub-branches with related ideas and
details.

4, If needed, use color coding and images to
enhance understanding.

5. Encourage free connections between branches.
6. Review and refine the map to highlight key
insights.

Role Storming

Role-storming is a method where participants roleplay
different personas to generate ideas. By “stepping into
someone else’s shoes,” team members can view things
from new perspectives and come up with creative
solutions that may not be as apparent from their normal
viewpoint.

Here are some of the usual roles and perspectives used
in role-storming and how they can help:

o Customer: Lets you focus on the user
experience and the potential needs of customers

o Competitor: Lets you come up with ways to
compete with or outdo the company’s offerings or
strategies

o Critic: Helps identify any potential flaws and
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challenges to your product or service

. CEO: Helps envision long-term goals and
strategic impact on the company

Enhancing Creativity in Brainstorming
Incorporating Divergent Thinking

Divergent thinking is all about thinking outside the box
and coming up with new ideas. Common techniques to
encourage this are brainstorming and mind mapping.
Starbursting is another popular technique, where you
put an idea at the center and draw a six-point star
around it, each point representing who, what, when,
where, why, and how. These methods help break
habitual thinking patterns and inspire innovative ideas.

Here are examples of questions or prompts to help
stimulate creativity:

. “If you were a child, how would you solve this
problem?”

. “What if we had no budget limits?”

. “What are the wildest solutions we can think
of?”

. “How can we combine these two unrelated
ideas?”

. “What if we approached this from a

completely different industry’s perspective?”
Embracing Constraints as Catalysts

Instead of letting constraints hold you back, you should
get creative and treat them as a framework within
which to innovate. Limitations like budget, time, or
resources can push teams to think creatively and find
unique solutions.

Here are some ways you can leverage constraints
during brainstorming sessions:

. Set a time limit for idea generation.

. Impose a budget cap for proposed solutions.

. Limit the number of words or steps in an idea.
o Use specific criteria that ideas must meet.

. Focus on solving the problem with minimal
resources.

Facilitating Effective Communication

Having effective communication in brainstorming
sessions ensures that all ideas are heard and
considered, fostering collaboration and innovation.
This encourages better collaboration, which leads to
more innovation. Here are some ways to encourage
effective communication:

Incorporate active listening techniques

. Paraphrasing: In your own words, repeat what
the speaker has said. Paraphrasing helps show
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understanding of an idea.

. Asking clarifying questions: Make it a habit to
request more details or ask for examples to help you
fully understand the idea being discussed.

. Don’t interrupt: Let the speaker finish their
thought before responding to ensure their ideas are
fully expressed.

o Reflective listening: Acknowledge the speaker’s
emotions and perspectives to build rapport and trust.

Encourage all team members to participate

Involve everyone in the discussion and utilize diverse
perspectives. Identify and encourage quieter members
to share their ideas and ensure dominant voices don’t
overshadow others. Being inclusive can lead to a richer
pool of ideas and foster collaboration within the team.

Creating a supportive and open environment

Aim to build an open, judgment-free environment
where team members are comfortable sharing ideas.
Establish ground rules that promote respect and
positivity encourage everyone to contribute freely.

Selecting and Refining Ideas

Don't let your ideas go to waste; you should learn how
to turn raw concepts into actionable solutions. This
ensures that the best ideas are developed further and
implemented effectively.

First, you need to evaluate and prioritize the best
possible ideas. You can do that through the following
methods:

. Voting: Team members vote on their favorite
ideas to quickly identify the most popular or promising
concepts.

o Scoring: Assign scores based on criteria like cost,
impact, feasibility, and other important factors for a
more structured evaluation.

o SWOT analysis: Analyze strengths, weaknesses,
opportunities, and threats to understand the potential
and challenges of each idea.

o Six Thinking Hats: Evaluate ideas from multiple
perspectives, including logical, emotional, and creative
viewpoints.

Once you have a list of ideas or solutions to pursue, you
then need to refine and develop them using methods
like:

o Prototyping: Create a basic model of the idea to
test and iterate on it.

o Feedback loops: Regularly gather input from
stakeholders and team members to improve the idea.

o Mind mapping: Expand and organize the idea
visually to explore related concepts and connections.
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. Scenario planning: Develop different scenarios
to understand how the idea would perform under
various conditions.

. Pilot testing: Implement the idea on a small
scale to identify any issues before a full rollout.

Next up is deciding which concept/s you should
implement. Here are some tools and frameworks for
decision-making:

o Decision matrix: Compare different ideas
based on various criteria to make informed choices.

J Cost-benefit analysis: Weigh the costs against
the benefits to determine the idea’s viability.

. Balanced scorecard: Evaluate the idea from
multiple perspectives, such as financial, customer,
internal processes, and learning and growth.

. Risk assessment: Identify and analyze
potential risks to make more informed decisions about
proceeding with an idea.

Overcoming Common Challenges

You'll inevitably encounter challenges during
brainstorming sessions, and that’s completely normal.
But what’s important is that you know how to address
them and maintain a productive and collaborative
environment:

. Dominance and groupthink: Encourage equal
participation by giving everyone a chance to speak. Use
structured methods like round-robin brainstorming,
where each person shares an idea in turn, and promote
diverse thinking by inviting team members from
different backgrounds and expertise.

o Negativity and criticism: Set ground rules at
the beginning and emphasize positive feedback and
constructive criticism. Remind participants that all
ideas are valuable and discourage dismissive
comments. Techniques like the “Yes, and...” approach
can help build on ideas rather than shutting them
down.

. Conflicts and disagreements: Acknowledge
that disagreements are natural and can lead to better
ideas if handled well. Have an open dialogue where
differing opinions are respected and considered. You
can also designate a neutral facilitator to guide the
discussion and mediate conflicts if they arise.

Implementing and Testing Ideas

Once you've selected the best ideas from your
brainstorming session, it’s time to put them into
action.

1. Start by developing an action plan.

. Outlines clear steps needed to turn the idea
into reality. The roadmap you create will guide the
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team through each phase and make sure nothing is
overlooked.

J Break down the project into manageable tasks
and milestones to ensure that the plan aligns with your
overall goals and objectives. Regularly review and adjust
these tasks to stay on track and adapt to any changes.

2. Assign roles and responsibilities.

o Identify the skills and expertise needed for each
task and assign specific roles to team members based on
their strengths and availability.

o Clearly define responsibilities to avoid
confusion and ensure accountability. Document these
assignments to create a reference point and prevent
misunderstandings.

3. Create a timeline for implementation.

o Set realistic deadlines for each task and
milestone to maintain momentum and ensure steady
progress.

. Use project management tools to track progress
and keep everyone on schedule.

o Include time for testing and revisions to ensure
the final implementation is successful. Regular check-ins
and updates will help identify potential delays early and
keep the project on track.

CONCLUSION

Brainstorming can be a powerful tool for teams to drive
innovation and come up with creative solutions to
problems. It encourages diverse perspectives and
fosters a collaborative environment where ideas can
flourish, helping the company stay competitive in the
business world.

An effective brainstorming session should include
people who are knowledgeable about the issue at hand,
as their insights can be invaluable. An org chart can help
you identify these key players. Organimi, a cloud-based
org chart tool, offers powerful customization features
that let you create tailored org charts based on your
company’s needs in minutes. Want to improve your
current org chart or build a new one from scratch? Sign
up for a free trial of Organimi and start making your org
chart today.
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